Media Services Projects:

The following are ongoing and completed Media Services projects:
Revised: 11012016

VERNON CAMPUS:

o 418: Install VCR Video/Audio connection to classroom computer/projector. (IN PROCESS)
o 306: Reconfigure classroom from two projectors to one.
Completion Goal: During Summer 2016. (NOT COMPLETED BUT IN PROCESS)

WICHITA FALLS CENTURY CITY CAMPUS:

509: Repositioned/Realigned Smartboard projector to white board (COMPLETED)

702: Installed Projection Screen and repositioned video projector (IN PROCESS-FINALIZING)
ITV 302: Install Secondary Graphics Computer Monitor (COMPLETED)

ITV 715: Hanging Microphone Replacement Project. (COMPLETED)

ITV 715: Replace Document Camera (ELMO) (IN PROCESS)

ITV 717: Replace Graphics Computer - Compatibility issue to display. (COMPLETED)

ITV 717: Hanging Microphone Replacement Project. (COMPLETED)

WICHITA FALLS SKILLS TRAINING CENTER:

e 400: Install additional (2) 60 Inch Televisions. (COMPLETED)

400: Installed New HDMI Video Card, HDMI Distribution Amp and HDMI Wiring. (COMPLETED)
e 418: Install wireless graphics system for HVAC Programs (COMPLETED)
e 313: Replaced Hanging Projector (COMPLETED)

ONGOING PROJECTS:

o Continue overseeing technical issues of Skype/Pexip Room Project.
Past Issues:

o Bandwidth issue was referred to RunBiz — Appears to have been resolved.

o Loud audio noise in background during skype class was referred to RunBiz —
Appears to have been resolved.

o Internal computer mixer, record input settings changed to 0. Readjusted setting and
system appears to be operating normally. Due to multiple users this issue will always
be an issue.

REGION 9 — REMOTE SITE ISSUES:

o Region 9 — Archer City: Archer City original equipment having issues of Vernon seeing and
hearing them but Archer City could see and hear Vernon normally. Region 9 has installed
different system (Temporary) so Vernon can see and hear Archer City normally. (RESOLVED)

o Region 9 —Electra: Electra having camera issues, can see and hear Vernon normally. Vernon
can only hear Electra at this time. (RESOLVED)



